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BENEFITS
The benefits made available to employees represent a fundamental component of Roca 
Brasil Cerámica’s commitment to the well-being and appreciation of its staff.

Life insurance;

Health insurance;

Private pension fund;

Dental plan;

Payroll loans;

Maternity/paternity leave;

On-site meals for all employees;

Food vouchers;

Transport vouchers;

Charter transportation for permanent staff, trainees, apprentices and third parties 
in the administrative area who live in Curitiba;

Profit sharing program for permanent staff;

Annual distribution of school supplies to staff with children aged between 6 and 
14 at the end of January;

Purchase of company products for employees after three months in the company;

Childcare assistance for permanent employees - employees can leave children up 
to 6 months old at daycare; and

24-hour remote medicine.

With these actions, Roca Brasil Cerámica contributes to Sustainable 
Development Goal (SDG) No. 03: Ensure healthy lives and promote 
well-being for all at all ages; and to Sustainable Development Goal No. 
08: Promote sustained, inclusive and sustainable economic growth, full 
and productive employment and decent work for all.
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Communication with employees is a constant priority 

at Roca Brasil Cerámica. Through the internal program 

Out of the Oven (Saindo do Forno, in free translation), 

the company maintains an active channel of dialogue 

with its teams, promoting awareness campaigns, 

sharing institutional updates, audit results, internal 

events and recognizing employee achievements. In 

2024, the program continued with the monthly distri-

bution of information folders to all employees, bring-

ing together the main events and highlights of the 

period. Below are some of the main communication 

initiatives carried out throughout the year.

In January, the highlight was mental health, with the 

placement of boxes in the cafeteria where employees 

could write down their feelings anonymously and 

remove motivational phrases, encouraging self-care 

and emotional listening in the workplace.

In 2024, a significant milestone was reached by Fac-

tory 1, which completed 200 days without an accident 

at work. This result reinforces the collective commit-

ment to the safety culture, built with daily dedication 

by all the teams.

In March, in celebration of International Women’s 

Day, activities were held at the Campo Largo and São 

Mateus do Sul units. The activities included self-de-

fense classes, self-care consultancies and a talk on 

successful women, recognizing the strength, resilience 

and contributions of the company’s female employees.

In April, Roca Brasil Cerámica reinforced its commit-

ment to occupational safety and employee health 

through various integrated actions at its Campo Largo 

and São Mateus do Sul units, as part of the Green 

April campaign.

At the Campo Largo unit, the Occupational Safety 

department held a lecture and interactive dynamics 

focused on the perception of risks in the workplace, 

with the aim of reinforcing safe practices on a daily 

basis. The central message of the actions was clear: 

life is only one, and prevention is always the best 

choice. The goal of zero accidents remains one of the 

pillars of the company’s safety culture.

In São Mateus do Sul, the Internal Accident Preven-

tion Committee (IAPC) organized a special event 

to mark World Day for Health and Safety at Work, 

encouraging employees to reflect on their habits 

and think of safety as a constant priority. An inter-

active questionnaire allowed participants to share 

suggestions and contribute directly to improving 

the unit’s preventive practices.

There were actions aimed at collective health. On 

April 30, the flu vaccination campaign took place at 

the Campo Largo unit, with free vaccinations at the 

medical clinic. The initiative, promoted in partner-

ship between the Health sector and IAPC, aimed to 

reduce the spread of the flu virus among employees.

At the São Mateus do Sul unit, in the face of a sig-

nificant increase in dengue fever cases in Paraná 

in 2024, employees organized a joint effort to 

combat the transmitting mosquito. The mobili-

zation involved various sectors and resulted in 

the elimination of points of standing water, the 

removal of waste and the restructuring of open-air 

storage areas, demonstrating collective commit-

ment to preventing the disease.

The first half of 2024 was marked by moments of 

celebration, achievements and reinforcement of 

the values that underpin Roca Brasil Cerámica’s 

culture. In May, Incepa celebrated its 72nd anni-

versary, a history built on dedication, innovation 

and commitment to sustainable development. 

The date was celebrated with a series of activi-

ties aimed at integrating and valuing employees. 

Games, the distribution of popcorn and cotton 

candy, as well as the delivery of a special sou-

venir - a ceramic piece - reinforced the feeling of 

belonging and the impact of Incepa’s work on the 

growth of the communities in which it operates.

Integration between employees was also present 

through the soccer and truco sports tournaments 

held at the São Mateus do Sul unit throughout 

2024, strengthening the bonds between employ-

ees through coexistence and sportsmanship.

IN-HOUSE COMMUNICATION
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These actions reaffirm the company’s commit-

ment to creating healthier, more educational 

and welcoming environments - both inside and 

outside its industrial units.

Roca Brasil Cerámica believes that recognizing 

and celebrating employees’ special moments 

is fundamental to promoting a more welcom-

ing, humane and motivating work environment. 

That’s why, in 2024, the COMEMORE! program 

was maintained, reinforcing this culture of 

appreciation. Every two or three months, the 

period’s birthday celebrants are honored in 

lovingly prepared celebrations. Employees are 

released from work to take part in the celebra-

tions, at times organized by their managers. 

Those who are off duty or work night shifts are 

also invited to take part, ensuring that everyone 

feels included.

The internal communication actions in 2024 

demonstrate Roca Brasil Cerámica’s ongoing 

commitment to the well-being of its employees. 

This active and transparent communication con-

tributes to an organizational environment that 

is more participative, collaborative and aligned 

with the company’s values.

Throughout 2024, Roca Brasil Cerámica has 

reaffirmed its commitment to people, put-

ting employees at the center of its decisions. 

Whether through health, safety, inclusion or 

recognition programs, the company continues to 

invest in a fairer, safer and more inspiring work 

environment. The social actions developed also 

extend to the community, promoting environ-

mental education and strengthening links with 

the surrounding area. These efforts reflect the 

conviction that sustainable development begins 

with genuine care for people.

Another important milestone was the ISO 9001 

re-certification achieved in August. This achievement 

reflects the collective commitment to maintaining 

a robust Quality Management System in line with 

international standards. The renewal of certification 

reinforces the company’s commitment to excellence 

in its processes and products.

In addition to institutional achievements, actions aimed 

at individual well-being have also been highlighted. 

One example is Ger.am - the Pregnant Employee Sup-

port Program, which seeks to ensure adequate working 

conditions and ongoing support for mothers-to-be. The 

program offers medical care, ergonomic adaptations 

and guidance on pregnancy care, promoting a welcom-

ing and safe environment.

There were also family visits to the plants, which 

strengthened the link between the company and 

the community, allowing employees’ families to get 

to know the workplace and get closer to day-to-day 

production, contributing to greater transparency and 

engagement.

In 2024, new initiatives also demonstrated Roca Brasil 

Cerámica’s commitment to environmental education 

and caring for the workplace. One of the highlights 

was the launch of the pilot project “Junior Environ-

mental Inspectors” (Fiscais Mirins do Meio Ambiente, 

in free translation), conceived by the Environmental 

department. The action was implemented at the Reino 

da Loucinha Municipal School in Campo Largo, with 

the goal of encouraging environmental awareness 

from an early age. Through dynamics such as waste 

roulette, memory games and gardening, the children 

learned about selective collection and sustainability. 

At the end, they received sweets and a symbolic “Junior 

Inspector” badge, reinforcing their learning in a light 

and fun way.

Internally, the common areas of the Campo Largo unit 

underwent a revitalization process, with improvements 

that made the environment more pleasant and func-

tional for everyone. Painting, tiling, the installation 

of new benches and the inclusion of garbage cans 

have been carried out, promoting greater comfort and 

reinforcing care for the collective space.
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Implementation of the “SUSTENTA+” environmental 
education project - selective collection in the administrative 

sectors - In progress, not yet implemented in all sectors

Improvement of the water reuse system for 2024 - 
Completed

Acquisition of a sustainability-related label -  
Completed, the EuReciclo 32 %  and UGREEN Transparency 

Program - Level 3 seals were obtained.

Decrease in the amount of waste sent to landfills -  
In progress

Continuation of employee health campaigns  
(e.g. vaccinations, yellow September and others) -  
Completed. in addition to the previous campaigns, which  

were continued, new campaigns were implemented

GOALS 2024
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NEXT STEPS
GOALS 2025

Achieving the Selo Clima seal

Continuation of employee health campaigns (e.g. vaccinations, 

yellow September, mental health, safety and others)

Continuation of the Junior Environmental Inspectors Program

Continuation of the Sustenta+ program

Environment Week event
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